
JA PCM Private sector: 
Contribution Briefing & Initial 
Discussion
8 July – 16:00-17:00



Housekeeping rules

1. You are automatically muted – raise your hand if you would like to 

speak and you will be unmuted

2. You can ask your questions in the chat – the chat will be monitored

3. This webinar is recorded and might be (partially) published on the JA 

PCM website

4. Please complete the Expression of Interest Survey

https://surveys.sciensano.be/index.php/656461?lang=en


Agenda 
1 Introduction

2 Contribution Opportunities Process

3 Private sector perspective: Interactive 

Exercise
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https://hadea.ec.europa.eu/programmes/eu4health_en
https://hadea.ec.europa.eu/programmes/eu4health/how-apply_en
https://health.ec.europa.eu/non-communicable-diseases/cancer/europes-beating-cancer-plan-eu4health-financed-projects/projects/ja-pcm_en
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Phase 1: Expression of Interest (EOI) 

• Consortium members express interest in participating in 
one or several pilots 

Phase 2: Pilot Definition & Planning (in progress) 

• Understand participants' expectations and technology 
readiness (surveys) 

• Identify active contributing sites and observer roles

Phase 3: Execution & Implementation 

• Expected in early 2027

Pilot Development



• Introduction of the JA PCM project

• Memorandum: Private sector engagement in the JA PCM

• Pilots presentation & value propositions 

• Webiste: JA PCM Private Sector Platform

Webinar 26 May - Summary



Contribution Opportunities Process



Two Main Objectives

1. Immediate: Collaboration opportunity with JA PCM Pilots through targeted 
contributions:
• Delivered within project timeline and absorption capacity

2. Long-term: Break the silos between public and private PCM stakeholders to
• Expand uptake 

• Reduce deployment disparities across the EU

• Leverage new collaborations 

Scope of collaboration:  



• Medicinal Products & Cancer Treatment

• Pilot on Continuous Data Collection in a Federated Data Sharing Platform

• Next Generation Sequencing: Germline, Liquid Biopsy and Tissue Biopsy Testing

• Pilot Implementing ctDNA-guided decision-making across the patient journey

• Pilot: Polygenic Risk Score Implementation

• Pilot on personalised management of cancer predisposition across the patient journey

• Pilot Supranational Molecular Tumour Board

• Digital Tools & Solutions

• Pilot on Digital tools for remote monitoring, needs assessment, self-management and supportive care

• Consultations: Surveys, workshops 

• All activities

Current Opportunities: Pilots value propositions



• Where to find open opportunities

• JA PCM Private Sector Platform (section under construction)

• For each Pilot, we will publish opportunity calls for collaboration outlining:

• Scope of the collaboration; Selection criteria; Timeline; Value proposition; Other relevant information

• How to apply: 

• Submit application via a dedicated form on the Platform

• One application form per opportunity call, multiple calls may be applied to

• What’s next 

• Selection of several collaborations is possible, will be assessed on a case-by-case basis

• Shape of the collaboration and contract negotiation will take place directly with the Pilot lead 
team

• JA PCM coordination team ensures alignment with the JA PCM Grant Agreement

Contribution Opportunities Process – From Sept 2026 



Contribution Opportunities Process 
Questions? 

japcm.coordination@sciensano.be



Private sector perspective: 
Interactive Exercise



Two Main Objectives

1. Immediate: Collaboration opportunity with JA PCM Pilots through targeted 
contributions:
• Delivered within project timeline and absorption capacity

2. Long-term: Break the silos between public and private PCM stakeholders to
• Expand uptake 

• Reduce deployment disparities across the EU

• Leverage new collaborations 

Scope of collaboration:  



Sustainable Framework: From JA PCM  to EUnetCCC

• Sustained EU PCM Network

• PCM PPP Framework

• Mission: Establish a unified 

network integrating cutting-

edge cancer research with 

high-quality clinical care 

delivery

• https://eunetccc.eu/

https://eunetccc.eu/


https://bsky.app/profile/japcm.bsky.social
http://www.linkedin.com/company/ja-pcm
http://www.japcm.eu/
http://www.zenodo.org/communities/japcm/records

